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QUESTION 1

An is a distinct set of activities conducted according to a devoted plan and evaluation criteria that results in a release,
either internal or external.

A. lteration

B. Internal

C. Increment

D. Approach

E. Implement

Correct Answer: A

Iterative and Incremental OUM recognizes the advantages of an iterative and incremental approach to development and
deployment of information systems. Any of the tasks within OUM may be iterated. Whether or not to iterate, as well as

the number of iterations, varies. Tasks may be iterated to increase quality of the work products to a desired level, to add
sufficient level of detail, or to refine and expand the work products on the basis of user feedback

QUESTION 2

What involvement is a critical success factor in reviewing the project scope and approach and determining the Project
Management Framework?

A. Client

B. Sales

C. Delivery

D. Consulting

E. Steering Committee

F. Stakeholders

Correct Answer: F

Note:

All people and organizations that have an interest in the project or its outcome are called project
stakeholders. The stakeholders provide input to the requirements of the project and the direction the
project should take throughout its life cycle.

The list of stakeholders can be large and can change as the project matures. One of the first requirements

to properly manage a project is the creation of a key stakeholder list. Be very careful to include all key

Latest 120-466 Dumps | 120-466 Practice Test | 120-466 Exam Questions 2/4


https://www.passapply.com/1z0-466.html
https://www.passapply.com/1z0-466.html
https://www.passapply.com/1z0-466.html

VCE & PDF https://www.passapply.com/1z0-466.html
2024 Latest passapply 120-466 PDF and VCE dumps Download

stakeholders. Many projects have been derailed due to the political fallout of excluding a key stakeholder.
Every potential stakeholder cannot be included in all aspects of a project, so it is important to identify the

stakeholders who represent all stakeholders.

QUESTION 3

Select the three major activities in the Project Start Up phase.

A. Develop Staff Plan and Budget

B. Manage Project Quality

C. Validate Scope, Stakeholders, and OCM Strategy

D. Review Bid and Contract

E. Establish Estimate

F. Develop DetailProject Plan

Correct Answer: ACD

*The Project Start Up phase precedes the Inception phase. Project startup is where all of the projectplanning activities
take place and where policies, procedures, and strategies are defined for each of theprocesses, which govern the
conduct of the engagement.

*In OUM Manage, one of the first activities that occur during the Project Startup phase involves the Project Manager and
the client (Project Sponsor) jointly creating the Project Management Framework. This framework establishes the ground
rules for the project and is the first step in communicating, establishing trust, and setting expectations.

The key focus for the remainder of the Project Startup Phase is to evolve the Project Management Framework into a
detailed Project Management Plan based on the agreed upon foundation. In prior versions of OUM Manage, the
equivalent work product was named the "Terms of Reference". Literally, this was the work product referenced to sort out

problems when future misunderstandings occurred.

Incorrect: Not B Not F

QUESTION 4

Which is the true about OUM Manage?

A. If the client is not involved in the planning process, the project should move ahead without approval.
B. If the client is involved in the planning process, the project should move ahead without approval.

C. The plans are only produced by the project team.

D. If the client is not interested in helping to produce the necessary plans, then at a minimum, they are made aware of
the plans and must sign-off on them.

E. If the client is not interested to produce necessary plans, the project manager must limit the scope of work to only
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Inception.

Correct Answer: D

QUESTION 5

Tasks in the Project Execution and Control phase are ongoing. How often are they executed?
A. In each iteration

B. In each Phase

C. Five times per iteration

D. At the beginning of each week

E. As needed

Correct Answer: A

Latest 170-466 Dumps 170-466 Practice Test 170-466 Exam Questions

Latest 120-466 Dumps | 120-466 Practice Test | 120-466 Exam Questions 4/4


https://www.passapply.com/1z0-466.html
https://www.passapply.com/1z0-466.html
https://www.passapply.com/1z0-466.html
http://www.tcpdf.org
https://www.passapply.com/1z0-466.html
https://www.passapply.com/1z0-466.html
https://www.passapply.com/1z0-466.html

