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QUESTION 1

Within a business process application, access to business data in other systems is accomplished via:
A. tracking points

B. integration service.

C. exposed process variables.

D. connection lines between Business ProcessDefinition (BPD) activities.

Correct Answer: B

QUESTION 2

In the Playback O review session, the executive sponsor for BPM suggested adding a requirement to the business
processnot previously articulated. The executive sponsor would like to see the business requirement implemented by
the next playback validation session. How should the program manager handle the previously unknown business
requirement?

A. Validate user story with process owner and schedule for a later iteration.

B. Explain to the executive sponsor that the requirement will be implemented in the next iteration.

C. Proceed with Playback 1 and include the new requirement in the set of requirements for the development phase.

D. Find the best time in the development effort when resources are available to insert the business requirement
implementation.

Correct Answer: A

QUESTION 3

After completing the initial process discovery and documentation work, the process definition and user story
documentation needs to bereviewed to ensure that appropriate emphasis has been placed on process improvement and
on identification and definition of appropriate process metrics. With whom does the program manager and process
owner conduct this review?

A. BPM Analyst

B. BPM Architect

C. BPM Developer

D. BPM Administrator

Correct Answer: A
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QUESTION 4

A BPM program manager uses an agile playbackmethodology. Which one of the following is a bad practice for
playback?

A. Having the Process Owner lead the playback.

B. Having SMEs perform activities in the process portal.

C. Scheduling playbacks every four to six weeks.

D. Demonstrating the flow with powerpoint and screenshots.

Correct Answer: D

QUESTION 5

What WebSphere Lombardi Edition product feature provides developers the ability to reuse, and share assets?
A. library

B. toolkits

C. snapshots

D. asset tagging

Correct Answer: B
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