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QUESTION 1

It is discovered while running Playback 0 that an important but not strictly necessarysub- process was missed in the
analysis. How should the program manager recommend handling the missed sub-process?

A. Redo Playback 0 and include the sub process.

B. Note the sub-process as a user story and save it for the next release.

C. Include the sub-process in Playback 1 without validating with the process owner.

D. Schedule a special iteration and playback to address the sub-process after Playback 3.

Correct Answer: B

QUESTION 2

The BPM Program Manager revises the project plan after Playback 0. Theteam has completed further analysis and
definition of user stories with point estimates that were validated by both BPM Solution Architect and the user story
owners. What is an appropriate level of confidence in the accuracy of this revised estimate at this stage in the project life
cycle?

A. 40% or less

B. 55% - 65%

C. 60% - 80%

D. 80% or more

Correct Answer: C

QUESTION 3

Early in process modeling, the process owner explains how a particular part of the process model diagram below should
function. Both Task A and B should be accomplished prior to Task C. Task A and B do not have any specific order in
which they must be accomplished. Task C is also completed by a different group than the participant assigned to Task A
and

A. Which of the following diagrams implement the scenario according to best practice?
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B. Exhibit A
C. Exhibit B
D. Exhibit C
E. ExhibitD

Correct Answer: C

QUESTION 4

Key Performance Indicators (KPIs) are used by the process owner and stakeholders to:
A. measure the operations within aprocess.

B. notify stakeholders when a threshold is violated.

C. determine the source of business data in the process.

D. reward participants for superior performance in the process.

Correct Answer: A

QUESTION 5

The purpose of a snapshot is to:

A. use it to record revision history of library items.

B. record the state of a process application or toolkit at a specific point and time.

C. allow developers and business users to collaborate on business process definitions.
D. provide security against unauthorized access and alteration of process applications.

Correct Answer: B
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