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QUESTION 1

Which of the following describes a use of a Configuration Item Record? 

A. To record how changes to a product will be controlled 

B. To provide information on the approval procedure for the Work Package 

C. To record the history of a product 

D. To pass responsibility for the delivery of a product to a Team Manager 

Correct Answer: C 

 

QUESTION 2

Which is a purpose of the Controlling a Stage process? 

A. Produce a Team Plan for the work to be assigned to a Team Manager 

B. Select and implement actions that will resolve deviations from a plan within tolerance 

C. Obtain approvals for products delivered in a Work Package 

D. Update a Project Plan to incorporate the actuals from a Stage Plan 

Correct Answer: B 

 

QUESTION 3

Identify the missing words in the following sentence. A purpose of the Plans theme is to [ ? ] the project\\'s plans 

A. define a coding system to provide a unique identifier for the products within 

B. summarize the results of the quality activities performed on 

C. provide a framework to design, develop and maintain 

D. define the project benefits to be achieved by each of 

Correct Answer: C 

 

QUESTION 4

Identify the missing words in the following sentence. A Project Manager agrees the [ ? ] with a Team Manager. 

A. project cost tolerance 

B. stage cost tolerance 
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C. Work Package cost tolerance 

D. product cost tolerance 

Correct Answer: C 

 

QUESTION 5

Which is a purpose of the Risk Register? 

A. Describe the risk management techniques and standards to be applied to the project 

B. Act as a central record of information relating to the identified risks for the project 

C. Act as a repository for informal issues 

D. List the responsibilities for achieving an effective risk management procedure 

Correct Answer: B 

 

QUESTION 6

What is defined as a temporary organization that is created for the purpose of delivering one or more business
products? 

A. Corporate or programme management 

B. A project 

C. A product breakdown structure 

D. A user group 

Correct Answer: B 

 

QUESTION 7

Identify the missing words in the following sentence. The purpose of the Starting up a Project process is as much about
[?] as it is about requesting authorization to initiate viable projects, 

A. producing an achievable Project Plan 

B. preventing poorly-conceived projects from ever being initiated 

C. obtaining approval from all stakeholders 

D. setting up the required project controls 

Correct Answer: B 
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QUESTION 8

Which theme addresses the need to have a strategy for communicating with stakeholders? 

A. Quality 

B. Organization 

C. Plans 

D. Progress 

Correct Answer: B 

 

QUESTION 9

Which is an objective of the Starting up a Project process? 

A. Identify who will be responsible for creating the Project Plan 

B. Agree how the project will be monitored and controlled after initiation 

C. Authorize the Project Manager to proceed with the initiation stage 

D. Agree how issues and changes will be identified, assessed and controlled 

Correct Answer: A 

 

QUESTION 10

When are tolerances for a Work Package agreed? 

A. When accepting a Work Package 

B. As work on each product within the Work Package begins 

C. Once ail products have been developed and approved 

D. When the Stage Plan is authorized by the Project Board 

Correct Answer: A 

 

QUESTION 11

Where should the names of those who are to approve a product be recorded? 

A. Product Status Account 

B. Product Description 

C. Configuration Item Record 
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D. Checkpoint Report 

Correct Answer: B 

 

QUESTION 12

Identify the missing words in the following sentence. 

When planning the next stage, the Project Manager needs to review and, if necessary, update the [ ? ] with regard to
external resources or suppliers. 

A. Configuration Item Records 

B. Business Case 

C. Project Brief 

D. project management team and/or role descriptions 

Correct Answer: D 

 

QUESTION 13

What is the collective name for individuals or groups who may be affected by a project? 

A. Customers 

B. Project Support 

C. Stakeholders 

D. Team members 

Correct Answer: C 

 

QUESTION 14

Which should be used to document any uncompleted work that needs to be done to a project product after the project
has closed? 

A. Off-specifications 

B. Follow-on action recommendations 

C. Issue Register 

D. Risk Register 

Correct Answer: B 
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QUESTION 15

Which role is part of the project management team? 

A. Change Authority 

B. Quality assurance 

C. Stakeholder 

D. Corporate or programme management 

Correct Answer: A 
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